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Tab 2: INTRODUCTION

The State of Hawaii Department of Education (HIDOE) Accountability Framework (2003) is a
commitment to increased accountability to motivate and support the improved performance of all
students through teacher quality, strong leadership, and school improvement. It creates a single,
statewide, comprehensive system of accountability that conforms to State (Act 238 Session Laws
of Hawaii 2000) and federal (No Child Left Behind Act of 2001) legislation as well as the Board
of Education accountability expectations and DOE State Strategic Plan.

In 2004, the State of Hawaii’s 22" Legislature closed its session with a sweeping reform in Act
51, the “Reinventing Education Act of 2004”. Also known in the DOE as the “Reinventing
Education Act for the Children of Hawaii (REACH)”, Act 51 resurfaces the indicators of Act
238 — academic achievement, safety and well-being, and civic responsibility — and provides a
road map of changes that is intended to ensure the success of Hawaii’s public education system.

The purpose of the Hawaii educational accountability system is to:
“make the schools and Department accountable for the achievement of students in
ways that ensure that children meet the State’s proficiency standards in reading and
mathematics of the Hawaii Content and Performance Standards and for the attainment
of the Vision of a Hawaii Public School Graduate. This system focuses on results
and outcomes of students, teachers, principals, and other employees and the school
and its community.” (Accountability Framework)

These laws and initiatives share a common goal to ensure that students reach challenging
standards by learning in effective schools and have evidence of school improvement through an
accountability system that includes:

1. 2005-2008 DOE Strategic Plan

2. Hawaii’s Consolidated State Plan for No Child Left Behind

3. NCLB Accountability Workbook

Superintendent Patricia Hamamoto, in the introduction to the 2005-2008 DOE Strategic Plan
(June 2005), stated,
“The State’s vision of the public school graduate is held aloft by defining priorities, direction,
and work for the next three school years. Three student priorities—academic achievement,
safety and well being, and civic responsibility—are to be guided by three goals:
e Improve student achievement through standards-based education,
e Sustain comprehensive support for all students, and
¢ Continuously improve performance and quality.”

The Hawaii’s Consolidated State Plan for No Child Left Behind (NCLB) outlines the State’s plan
to consolidate State and federal resources to meet the requirements of NCLB and administer the
programs set forth in the Strategic Plan. The Consolidated Plan has the following five goals for
all NCLB supplemental programs/titles which support the State’s Strategic Plan:

1. By 2013-2014, all students will reach high standards, at a minimum attaining proficiency or
better in reading/languages and mathematics.

2. All Limited English proficient students will at a minimum attain proficiency in
reading/language arts and mathematics.
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3. By June 30, 2007, all students will be taught by highly qualified teachers.

4. All students will be educated in learning environments that are safe, drug free, and conducive
to learning.

5. All students will graduate from high school.

The NCLB Accountability Workbook provides the measurement tools used to assess student
proficiency in achieving State standards and the quality of the State educational system in
providing standards-based education that enables schools to make Adequate Yearly Progress
(AYP). To ensure that all students receive a quality education and attain the Vision of the
Hawaii Public School Graduate, the NCLB Accountability Workbook also identifies assistance
and requirements as part of a continuous improvement process that recognizes schools that are
doing well (making AYP) and provides assistance to schools that do not make AYP.

An effective accountability system clearly links authority and adequate resources to
responsibility; defines clear lines of responsibility and mutual obligation; requires continuous
inspection of how well our central system and our schools are supporting student attainment of
the state-wide standards; and in addition to ensuring compliance with requirements, should
support and motivate improved performance.

The system should ensure that sufficient capacity exists to enable changes that can positively
impact student learning; adequate supplies and materials are available; and appropriate
instructional strategies and sound classroom assessment practices are known and skillfully
delivered. We need to ensure that struggling schools, staff, or students can get the help they may
need to succeed.

This document provides the Hawaii Department of Education with a framework for school
improvement that includes the range of actions for improvement, assistance, and recognition to
create a system of support to schools that ensures all students receive a quality education and
attain the Vision of a Hawaii Public School Graduate.

Framework for School Improvement

The Framework for School Improvement is a system of support for schools with No Child Left
Behind (NCLB) accountability levels (Good Standing ~Unconditional and Pending, Needs
Improvement, Corrective Action, Planning for Restructuring or Restructuring) to receive
intensive support from Complex Area and State resources. The Framework provides timelines
for implementing the required elements of the NCLB legislation by delineating State and
Complex Area assistance to schools, an evaluation process for assuring that the quality of
services will assist schools in making Adequate Yearly Progress (AYP), and the recognition
process for those schools meeting or exceeding the State Goals. The required elements under
NCLB are described below.

The components for the Framework for School Improvement include:

e A full range of actions that respond to particular outcomes (HCPS and Hawaii State
Assessment System)

e Consequences to address corrective actions when adequate assistance and time fail to
improve achievement of the standards
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e Assistance targeted to achieving content and performance standards
e Recognition for schools that meet or exceed standards

e Evaluation of effectiveness
The flowchart on the next page illustrates the range of actions, consequences, assistance and

recognition for the Framework for School Improvement.
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Range of Actions and Consequences

If a school in NCLB status makes its Adequate Yearly Progress (AYP) for one year, it is “on
hold” and will continue to maintain its NCLB status and receive the same level of State
assistance until the school’s AYP status is determined in the following year. A school must
make AYP for two consecutive years to attain an In Good Standing, Unconditional status.

For schools that fail to make AYP for two consecutive years, the DOE has developed
accountability levels with a progression of expectations and consequences as illustrated in the
flowchart on the previous page and outlined in the Chronology for School Improvement, Tab 6.
For example, the law states that a school that has gained NCLB status must offer parents the
right to Public School Choice and requires State intervention.

Continued failure to make AYP will result in consequences imposed upon the school that
become more stringent over time. As a school moves through the accountability levels (levels of
status and expectations), its management authority gradually decreases. The flowchart shows
that a Needs Improvement Year 1 school has high autonomy versus a school in Restructuring
that has a low level of autonomy. A Restructuring school, a school that has not made AYP for
five years, must initiate major restructuring of the school’s governance arrangements and create
fundamental reforms in leadership, and curriculum and instruction to improve student academic
achievement. For example, restructuring in the Hawaii DOE means a State takeover or
conversion to a charter school.

Assistance

The Assistance component provides complex areas and schools with a process to access
resources and supports targeted to the needs of each school. Assistance can be both internal and
external to the Department and acquired through the Complex Area Superintendent (“CAS”) in
collaboration with the State Superintendent and various branches of the Department of
Education. Assistance, in varying degrees, depends on the NCLB accountability level of the
school and is also outlined in the Chronology for School Improvement and illustrated in the
flowchart.

Recognition

To recognize schools, the State of Hawaii uses academic achievement criteria which are
uniformly applied to all public schools. The Hawaii Distinguished Schools (HDS) Program will
recognize Hawaii’s schools that meet the National No Child Left Behind Blue Ribbon Schools
Program criteria. The national program honors schools that are either academically superior in
their states or that demonstrate dramatic gains in student achievement. The HDS Program will
recognize all schools that attain the performance categories of “Academically Exemplary” and
“Academically Recognized”, based on the Hawaii Accountability Framework. Complex Area
Superintendents may also apply Effective Schools criteria in making their selection of schools
that will be nominated for recognition.
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Evaluation
To determine the effectiveness of restructuring models, an evaluation process is being developed
to contract an external evaluator.
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Tab 3: School Improvement

Overview

To ensure student achievement, all schools will utilize a systematic school improvement process.
This process will lead to the development of a three-year School Strategic Plan (SSP) that is
aligned with State and Complex Area goals and objectives. To operationalize actions in the SSP,
a one-year Academic and Financial Plan will detail specific activities, timelines, and assign
resources necessary for implementation. The school improvement process will include a
comprehensive needs assessment of relevant performance and student data, the inclusion of
stakeholders, and require an annual update of the SSP and the Academic and Financial Plans
(“AcFn Plans™).

The Accountability Framework is a system for measuring the school’s effectiveness in meeting
the goals and objectives outlined in the SSP and Academic and Financial Plan. The Framework
Sfor School Improvement is a manual that identifies support services and programs to assure
school success in meeting the goals and objectives in the 2008-2011 DOE Strategic Plan.

Approved AcFn Plans are “compliance documents” for Title I schools, which indicates
what the school has determined based on a comprehensive needs assessment and what
strategic actions and enabling activities will be supported with Title I funds.

All Title I school-wide schools must address the NCLB Title I ten (10) school-wide components
in their school actions. In addition, Title I schools in NCLB status must address the ten (10)
elements for school improvement. This section provides an overview of the School Strategic
Plan, Academic and Financial Plan, and a Title I crosswalk to assist in developing the plans.
These components are also critical for accreditation and the development of Title I restructuring
plans for restructuring schools.

Subsection Table of Contents

I Focus on Learning: School Improvement Process........ocoovviiiiiinnan, Page 2
IL School Strategic Plan........ .o Page 2-3
TIL Academic and Financial Plan..............ocoiiiiiincinn Page 3

What school-wide components must be embedded in the School
Strategic Plan, and Academic and Financial Plans?

a. Action Plan Requirements for Title I Schools..................cooiiiins Page 3-4
What are the ten school-wide components that must be embedded
into the School Strategic Plan and Academic and Financial Plans for
all Title I schools?

b. Action Plan Requirements for NCLB Status Schools..................... Page 4
What are the ten school improvement elements that must be embedded
into the School? Strategic Plan and the Academic and Financial Plan
for all schools that are in NCLB status schools?
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Focus on Learning: School Improvement Process

The Focus on Learning: Joint WASC/DOE Process is an ongoing school improvement process
that assists schools in taking an in-depth look at the school community, student expectations, and
current levels of performance to determine areas and actions for improvement. Basic concepts
addressed in this process focus upon student success in meeting expected school-wide learner
outcomes, i.e., what each student should know, understand, and be able to do.

The three essential questions are:
1. How are the students achieving with respect to the Hawaii Content and Performance
Standards and General Learner Outcomes?
2. How are schools supporting all students towards high achievement of HIDOE general
learner outcomes and standards?
3. What interventions/supports are in place to enable all students meet or exceed proficiency
on HSA?

This process forms the basis for the SSP, including the annual Academic and Financial Plan
required by Act 51, 2004 Session Laws of Hawaii. Through the Focus on Learning (FOL)
process, a school also fulfills the requirements for accreditation.

Similar to the development of the SSP, the accreditation process requires the school to take a
critical look at itself to determine the extent to which it meets the DOE/WASC Focus on
Learning School-wide Criteria. The criteria are:

A. Organization
» Vision and Mission (Purpose)
School Culture
» Governance and Leadership
School Staff
¢+ Resources
Standards-based Student Learning: Curriculum (What are students learning?)
Standards-based Student Learning: Instruction (How are students learning?)
Standards-based Student Learning: Assessment and Accountability (How is student
assessment used?)
Quality Student Support for Student Personal and Academic Growth

W Unw

Reference: The Focus on Learning: Joint WASC/DOE Process Guide (2008 Edition) provides
detailed information about the accreditation process.

School Strategic Plan

The School Strategic Plan (SSP) supports the State Strategic Plan. The School Strategic Plan is a
customized plan to improve student achievement through standards-based education by
providing comprehensive student support for all students. It engages the school community in
continuous school improvement cycle

The three-year SSP includes prioritized strategic actions the school will implement to achieve the
strategic goals. These actions are based on priorities identified as a result of comprehensive
needs assessment conducted at each school.
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The school community annually reviews and updates the SSP to reflect the most recent
performance data, progress in implementing school improvement activities, and changes in the
school community. Each year the timeline of the SSP is projected one year forward. Thus, it
serves as a multi-year plan that guides school improvement activities.

Academic and Financial Plan

The Reinventing Education Act, Act 51, passed by the 2004 Hawaii Legislature defines the
Academic and Financial Plan. The Plan is a single, comprehensive school plan that aligns the
school’s available resources to ongoing instructional and student support activities and targeted
interventions to improve operations, management, and support services required for students to
achieve proficiency in the Hawaii Content and Performance Standards (HCPS) and General
Learner Outcomes (GLOs). In SY 2006-2007, the Academic and Financial Plan replaced the
Standards Implementation Action Plan (SIAP and SID) for all schools. In addition, for Title I
and NCLB status schools, the State received USDE approval to implement a single school
improvement plan. Consequently, the Strategic Plan and Academic and Financial (AcFn) Plan
incorporate the components and elements of the Title I Schoolwide, Targeted Assistance,
Intervention, and Restructuring plans.

The Strategic Plan and Academic and Financial Plan are developed by the school principal,
school community, reviewed by the School Community Council (SCC), and approved by the
Complex Area Superintendent. At a minimum, it requires the collection and analysis of student
and school performance data, setting priorities for program improvements, applying effective
solution strategies, research-based practices, clear linkages between activities and resource use,
and ongoing monitoring of student performance and results. The Academic and Financial Plan is
an annual plan aligned with the three-year School Strategic Plan (SSP). For procedures to
develop an Academic and Financial Plan and operational requirements, see Appendix, Tab 15

Action Plan Requirements for Title I Schools

All Title I plans must be peer reviewed by the Complex Area Superintendent and his/her
review team.

Title I schools that operate as schoolwide programs (e.g., schools with a minimum of 40%
free/reduced lunch count) are required under NCLB to overtly incorporate 10 school-wide
components in their school improvement plans, i.e., SSP/AcFn. A summary of the 10 school-
wide components are:

Incorporate a comprehensive needs assessment.

Identify school-wide reform strategies.

Provide instruction by highly qualified teachers.

Provide high quality and on-going professional development.
Implement strategies to attract high quality, highly qualified teachers.
Implement strategies to increase parental involvement.

Incorporate transition plans.

Include teachers in decisions.

PN RN
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0. Ensure that students who experience difficulty mastering the proficient or advanced
levels of academic achievement shall be provided with effective and timely additional
assistance.

10. Coordinate and integrate federal, state, and local services and programs.

Action Plan Requirements for NCLB Status Schools:

Revision of Plan:

e All public schools identified for school improvement by the State (i.e., Needs Improvement
Year 1, Needs Improvement Year 2, Corrective Action, Planning for Restructuring, or
Restructuring) are to revise their respective school improvement plan within ninety (90)
days of notification.

Peer Review and Submittal of Assurance of Peer Review:

e CAS has forty-five (45) days to peer review and approve revised plans.

» CAS informs schools of the approval of their plans (e.g., Peer Review Sheets).

o CAS submit list of schools with approved plans to Special Programs Management Section.

School Improvement Elements: -
¢ These multi-year plans must be developed to address 10 school improvement elements which
are:

1. Using research-based strategies

2. Adopting “best practices”

3. Meeting professional development needs

4. Using professional development funds effectively

5. Setting annual goals

6. Outlining parent notices

7. Assigning responsibilities

8. Increasing parent involvement

9. Increasing instructional time

10. Setting up teacher mentoring

The Crosswalk of School Plans and Title I School-wide Components (last revised SY 2009-2010)
are provided to help schools revise their plans to meet NCLB requirements. (See Appendix, Tab
15)
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Tab 4: LEVELS OF ACCOUNTABILITY
AYP

Purpose

The Framework for School Improvement clarifies the support system available for a
school moving through the levels of accountability. This section describes the process
for determining Adequate Yearly Progress and a school’s level of accountability.

Subsection Table of Contents
I Making Adequate Yearly Progress....oooevviviiiviviieiiinrieniens Page 2

What are the 37 conditions to make AYP?

e Graduation and Retention.........cccovvvvviiiiiiiiiiiriiennnen. Page 3
What are the graduation and retention requirements?
Who is included in calculating the graduation rates?
Who is excluded in calculating the graduation rates?
Are home-school students counted in the graduation rates?

* Proficiency Rate and Participation Rate Requirements.............. Page 3
To calculate AYP, what is the “n” size, minimum number of
students, for each cell?

e Retention and Graduation Rate Requirements..................... Page 4
Minimum Cell Size for Participation and Proficiency
CalCulalions. . . ...ovvmviviirneiienriorisnsisns sttt esrssssss e s s essaeeae Page 4-5
1L Adequate Yearly Progress for Very Small Schools...................... Page 5

What is the procedure to determine AYP for a school whose cells
do not meet the “n” size?

III.  Alternate ASSESSITIENE ...oovvvnee it it it iieiarariaaaaen Page 6
Who is eligible for alternate assessment?

e Special Education
IV.  Former English Language Learner..........c.cccovviiiiiiiniiiiieinians Page 6

V. Safe Harbor (An Alternate Way of Attaining AYP)..................... Page 6
What is safe harbor?

Tab 4: Levels of Accountability |



Adequate Yearly Progress

Making Adequate Yearly Progress

Depending on student enrollment, a school may potentially need to meet 37 conditions to
make Adequate Yearly Progress (AYP). These are based on the following (nine) student

subgroups:
Subgroup Reading % | Reading % | Math % Math
Proficient Tested Proficient % Tested

All Students (at the school) -1- -10- -19- -28-
Economically Disadvantaged -2- -11- -20- ~29-
Disabled (SPED) -3- ~12- -20)- -30-
English Language Learners (ELL) -4- -13- -22- -31-
Asian/Pacific islander -5- -14- -23- -32-
Black -6- -15- -24- -33-
Hispanic -7- -16- ~23- -34-
Native American -8- -17- -26- -35-
White -9- ~18- -27- -36-

The 37" condition is:

v Four-year graduation rate, for high schools
v Eighth grade retention rate, for middle, intermediate, or multi-level

clementary/intermediate schools

v" First grade through fifth grade (or sixth grade, if present) retention rate, for

elementary schools

The percent of students who are proficient in reading and mathematics are based on
whether they are in the school for a “Full Academic Year.” Beginning with the spring
2009 Hawaii State Assessment, Full Academic Year means continuous enrollment from

the first Monday of May of the school year prior through the first Monday of May of the
following year. As an example, students testing in spring 2009 would be considered Full

Academic Year if they were enrolled at the same school from the first Monday in May

2008 through the first Monday in May 2009.
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Graduation and Retention

As noted above, graduation or retention rates are computed for each school. For purposes
of the Spring 2003 Hawaii State Assessment, graduation rates and retention rates were -
calculated when there were thirty or more students in the "All Students" subgroup and
disaggregated subgroups (e.g., SPED and Asian/Pacific Islander)} within schools.
Beginning with the Spring 2004 Hawaii State Assessment, there was no minimum "n"
size for calculating retention rates and graduation rates.

A student who graduates from a high school during the summer (through summer school)
is included in the high school’s four-year graduation rate. The summer following a
student’s fourth year is taken into account as long as the student’s graduation information
is inputted into the SIS, VAX computer system by the beginning of September.

More specifically, a student who:

(A) Was part of a school's ninth grade cohort;

(B) Was actively enrolled at the school during the student’s fourth year;

(C) Earned a high school diploma by the end of the summer of the student's fourth year;
and

(D) Was entered into the VAX system, with an accompanying SIS exit code of 091 or
090, by the beginning of September, would be included in the high school's four-year
graduation rate (i.e., would be included in the numerator of the school's graduation rate).

Note: A 4140 (i.e., exit) to home-school is deemed a "transfer” for purposes of
determining a high school’s four-year graduation rate. In other words, a 4140 to home-
school does not count against a high school’s four-year graduation rate.

Kindergarten (including pre-Kindergarten and junior Kindergarten) students are excluded
from the computation of an elementary school’s retention rate because Kindergarten

attendance is not a requirement under Hawaii state law.

Proficiency Rate and Participation Rate Requirements

The proficiency rate requirements for SY 2007-2008, SY 2008-2009, and
SY 2009-2010 are: not less than fifty-eight percent (2 58%) of students proficient in

reading; and not less than forty-six (2 46%) of students proficient in math.

The participation rate requirements for SY 2007-2008, SY 2008-2009, and
SY 2009-2010 are: not less than ninety-five percent (= 95%}) of students participating in

the reading test; and not less than ninety-five percent (2 95%) of students participating in
the math test.
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Retention and Graduation Rate Requirements
The retention rate requirements for SY 2007-2008, SY 2008-2009, and SY 2009-2010
are: for elementary schools, not more than two percent (£ 2%) of students retained in

grade; and for intermediate and middle schools, not more than five percent (£ 5%) of
students retained in grade.

The graduation rate requirement for SY 2007-2008, SY 2008-2009, and SY 2009-2010 is

not less than eighty percent (2 80%) of ninth grade students graduating on time (i.e., in
four years) from high school.

Minimum Cell Size for Participation and Proficiency Calculations

Forty enrolled students is the minimum number required to appropriately measure the
participation rate (i.e., percent tested) of the "All Students” subgroup and disaggregated
subgroups (e.g., SPED and Asian/Pacific Islander) within schools.

Beginning with the spring 2005 Hawaii State Assessment, forty full academic year (FAY)
students is the minimum number required to appropriately measure the proficiency rate
(i.e., percent proficient) of the "All Students" subgroup and disaggregated subgroups
within schools.

The minimum "n" sizes required to appropriately measure the participation rates and
proficiency rates of the "All Students" subgroup and disaggregated subgroups (e.g., SpEd
and Asian/Pacific Islander) within schools apply to large schools and small schools alike.

If the "n" size of the "All Students" subgroup or disaggregated subgroups is less than
forty enrolled students, then the subgroup receives an "n/a" as its participation rate. If
the "n" size of the "All Students" subgroup or disaggregated subgroups is less than forty
FAY students, then the subgroup receives an "n/a" as its proficiency rate. A subgroup
that receives an "n/a" as its participation rate or proficiency rate, or both, does not count
for purposes of determining AYP. (Practically speaking, receiving an "n/a" is the
functional equivalent of meeting one of the thirty-seven conditions for making AYP.)

Except as provided in paragraph (25), the inability of the "All Students" subgroup or
disaggregated subgroups to meet the 95% test participation rate requirement does not
count against a school if there are less than forty enrolled students in the subgroup.
Similarly, the inability of the "All Students" subgroup or disaggregated subgroups to
meet the proficiency rate requirement (i.e., the annual measurable objective or AMO) for
reading or math, or both, does not count against a school if there are less than forty FAY
students in the subgroup except as provided in paragraph (25).

Note: See paragraph (16.1) regarding pooling of data by subgroup and AYP indicator.
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If the "All Students" subgroup or disaggregated subgroups (e.g., SPED or Asian/Pacific
Islander) within a school do not meet the 95% test participation rate requirement for
AYP, then the HIDOE pools data from the previous year (i.e., the spring 2007 Hawaii
State Assessment) to average the participation rate data for the "All Students" subgroup or
disaggregated subgroups (see paragraph (16.1)). If this two-year average does not meet
the 95% test participation rate requirement, then the HIDOE pools data from the two
previous years (i.e., spring 2006 and spring 2007) to average the participation rate data
for the "All Students" subgroup or disaggregated subgroups. If this three-year average
(i.e., spring 2006, spring 2007, and spring 2008) does not meet the 95% test participation
rate requirement for AYP, then the subgroup is deemed to have not met this requirement,

Except as provided in paragraph (25), if the size of the "All Students" subgroup or a
disaggregated subgroup is less than forty enrolled students, then a participation rate for
that subgroup is not calculated.

Except as provided in paragraph (25), if the size of the "All Students" subgroup or a
disaggregated subgroup is less than forty enrolied students, then a participation rate for
that subgroup is not calculated.

An elementary school's Overall AYP result will be based on tests administered to third,
fourth, fifth, and, if present, sixth grade students, and a middle school's Overall AYP
result will be based on tests administered to sixth, seventh, and eighth grade students
{assuming there is a sixth grade at the middle school).

Adequate Yearly Progress for Very Small Schools

The step-by-step procedures for pooling data on very small schools are:

Step 1: If none of the indicators at the "All Students” level (i.e., test participation in
math, test participation in reading, proficiency in math, proficiency in reading, and

- graduation rate or retention rate) can be used because of small "n" sizes, then pool the
most recent year's data (i.e., spring 2007 Hawaii State Assessment) with the current year's
data (i.e., spring 2008 Hawaii State Assessment).

Step 2: Repeat Step 1, if necessary (and if possible due to the absence of previous years'
data in some cases), to a maximum of three years (i.e., spring 2008, spring 2007, and
spring 2006).

Step 3: If one or more indicators at the "All Students" level satisfy the minimum "n" size
rules, then determine AYP based on the indicator or indicators. (This analysis is limited
to indicators at the "All Students” level only. Even if the "n" size for a disaggregated
subgroup now is large enough to be counted, the disaggregated subgroup is ignored.)

Step 4: If sufficient "n" sizes cannot be achieved at the "All Students” level, whether
after pooling data from two or three years or because previous years' data do not exist, or
both, then determine AYP at the "All Students" level using all five indicators (i.e., test
participation in math, test participation in reading, proficiency in math, proficiency in
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reading, and graduation rate or retention rate) and add the following footnote: "*Results
may be unreliable due to small number of students."

Alternate Assessment

For purposes of determining AYP only, a student is deemed to have participated in the
Hawaii State Alternate Assessment when a school submits the evidence sets for the three
reading standards and five mathematics strands into the EviTrac (evidence management
and on-line assessment) system, and the evidence sets are scored independently by two
raters. The Rater 1, usually the teacher of the student, must submit a representation of the
two evidence sets (per standard or strand) to an outside rater for an independent review.
A student is deemed to have not participated in the alternate assessment if a school does
not submit a set of scored evidences for the reading standards and mathematics strands
into the EviTrac system for an independent review.

The alternate assessment process for special education students with the most significant
cognitive disabilities begins on Monday, February 1, 2010 or (if these students are not in
session) on the first day after Monday, February 1, 2010 when these students are in
Session.

Former English Language Learners

The Department "pools” the reading and math proficiency ratings of former ELL students
with the proficiency ratings of current ELL students, for up to two school years, if the
currently serviced ELL population does not meet AYP on its own. To benefit from this
flexibility, schools must assure the Database for English Language Learners System
(DELLS) is current, with complete and accurate ELL student information. The ELL
Program Office and the Systems Accountability Office utilize the DELLS to identify
ELL students who (having met all minimum Exit Criteria) are exited from the ELL
program over the past year.

The Department calculates the proficiency rate of a school’s "pooled" ELL subgroup only
if the size of the school’s "unpooled" ELL subgroup is already greater than or equal to
thirty students. Similarly, the Department calculates the participation rate of a school’s
"pooled” ELL subgroup only if the size of the school’s "unpooled” ELL subgroup is
already greater than or equal to forty students.

Safe Harbor
"Safe Harbor" is a popular term for a provision in NCLB that provides a school with an
alternate means of satisfying the percent proficient targets in reading and mathematics.

The safe harbor provision can be applied to the "All Students” subgroup and
disaggregated subgroups (e.g., SPED and Asian/Pacific Islander) within a school. Safe
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harbor can help the "All Students" subgroup or disaggregated subgroups (e.g., SpEd and
Asian/Pacific Islander) within a school to make AYP. Note: If one subgroup in a school
does not make AYP, then the entire school does not make AYP. Consequently, an
entire school cannot be "'in safe harbor".

The conditions for safe harbor are:
{A) The proportion of students in the "All Students" subgroup or a disaggregated
subgroup deemed "not proficient” (i.e., "well below proficiency” or "approaches
proficiency") must decrease at a rate of:

(i) Ten percent (as opposed to ten percentage points) or more from the prior year

rate versus the current year rate.
(i) Nineteen percent or more from the rate 2 years prior versus the current rate;; or

(iii) Twenty-seven percent or more from the rate 3 years prior versus the current
rate; and
(B) The "All Students" subgroup or the disaggregated subgroup must meet:
(i) The graduation rate objective for high schools; or
(i1) The retention rate objective for elementary schools and middle schools.

Additional information with graphics is available in the Appendix. (See Determining
AYP and NCLB Status in Appendix, Tab 15)
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Tab 5: STATE AND COMPLEX AREA SUPPORTS

Purpose

The Framework for School Improvement: State and Complex Area Assistance for Schools Chart
(See State and Complex Areas Assistance, Tab 8) summarizes supports based on a school’s
accountability level.

This section describes the supports outlined in the chart. The supports are provided to help a
school identify and address its needs to improve student achievement. Assistance can be both
internal and external to the Department and acquired through the Complex Area Superintendent
in collaboration with the State Superintendent and various branches of the Department of
Education. Assistance, in varying degrees, depends on the NCLB accountability level of the
school.

Subsection Table of Contents

L Professional Development.......coovvivrciiiiiiiiiniiinr Page 2
What are the professional development supports available to schools in
NCLB status?

II. State (S) and Complex Area (CA) Supports
Who is available to support the NCLB status schools?
What services are provided by these individuals or teams?
What are the procedures to access services?

School Support Teams (SST)— (S/CA)...oviieiiiiiii Page 2-3
Professional Services Providers (S/CA)..c.ovviiiiiiiiiiiiiiiiiiiin Page 3
Array of Services Professional Service Providers (S)..........cooeveiienn, Page 4-7
How is the Array of Services Accessed?.......c.ooviiiiiiiiiiiiiiin . Page 7
Comprehensive Restructuring Model (S)........oovviviiiien e Page 8
How are Comprehensive Services from a Professional Services

Provider ACCeSSEAT . .. in ittt et e ar e Page 9
AYP Response Team (S)........ooooviiiiiiiiii Page 9
Amerijcan Recovery and Reinvestment Act (ARRA) Framework for

School Turnaround Charter.........ovvvrivieeieeeri i iarens Page 10
Academic Coaches (8)....ivviiii i Page 12-13
How to Access Academic Coach Services...........coooviiiiiiiiiin Page 12
Leadership Mentors. .. ..ovveeeviioiiiii s Page 13
Complex Academic Officer (S/CA)......cooiiiiiiiiiiiii Page 14
How to Access Complex Academic Officers.............oooiiiiiiiiiinns Page 14
School Turnaround Services (S)....oovviieiiiiiiiiii e .. Page 14
How to Establish School-Level Data Clerical Position......... e Page 16
Systems Accountability Office........... N Page 16
State and Complex Area Literacy Leaders (S/CA) .......ocoeeiiiininenne. Page 16
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Professional Development Support

Professional Development
¢ School Support Teams (SST)
e Teacher Leaders — Academic Coaches
¢ Leadership Development
e Turnaround Specialist
o Literacy Coach
¢ Curriculum, Instruction and Assessment (Curriculum and Instruction Branch)

The Department of Education is committed to providing focused and sustained professional
development for all individuals who impact student learning. As a result, this section proposes a
system that organizes the content and activities surrounding issues regarding the delivery of
quality professional development to all schools.

State and Complex Area Supports

School Support Teams (SST)
(e.g., Critical Ally Team. AYP Response Team, Complex Area Team, Complex Area
Restructuring Team)

School Support Teams assist schools in raising student achievement on State standards to the
proficiency level or above by helping schools to critically assess and prioritize areas needing
improvement (conduct comprehensive needs assessment) and undertake systematic
improvement. They are allies of schools because they provide a set of objective “eyes” for
schools to look at themselves critically to determine and gauge the success of their efforts to
raise student achievement and other indicators of school success.

The school support team, under the direction of the Complex Area Superintendent (CAS), is
made up of complex area members and may include State personnel as determined by the CAS,
and is an important source of support to the schools. The competencies of the team members
must be addressed through professional development, time to practice and plan, and as needed,
access to resources beyond the complex area (i.e., State personnel, other professional
organizations or service providers).

The school support team may serve all schools in the complex. However, priority is given to
schools that are identified as NCLB status schools. This means that schools have not made their
AYP for 2 or more consecutive years and fall under the NCLB accountability level requirements.

Desired Outcome: Qualified school support team members are able to assist NCLB status
schools with the assessment process and the revision and implementation of their respective
Academic and Financial Plan.
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School Support Team Member Competencies: (See School Support Teams Competencies in
the Appendix, Tab 15)

School Support Team Members’ Responsibilities:

e Uses the Report of Findings (a written report by the AYP Response Team for Corrective
Action, Planning for Restructuring or Restructuring schools) or assists the school to conduct
a comprehensive needs assessment to analyze, clarify, and crystallize the problem(s). The
picture of the school must be as accurate and complete as possible in order to best target the
major changes that need to be implemented to improve student achievement and support the
school in making AYP.
o The Report of Findings is a written summary of the comprehensive needs assessment.
These findings must clearly articulate the proven strengths and outstanding needs of
the school in terms of the quality of leadership, teacher effectiveness, and the learning
community. Each finding is also based on objective analysis of at least 3 pieces of
evidence gathered from a variety of sources. The findings in this report target the
root causes of the instructional and organizational problems that are critical for the
school and complex to address in order to improve student achievement in a year’s
time.
e Works under the direct supervision of the CAS who has final authority and approval over all
work done by the teams.
e Assists in implementing corrective action measures outlined in the school’s AcFn Plans.

Professional Services Providers (PSP):

A school may contract a PSP to assist and model the process of conducting a comprehensive
needs assessment of a school, developing, and implementing the action plan for school
improvement.

The PSP

e Oversees and trains the school and/or school support team on collecting quantitative
and qualitative student and school data. This may include identifying available data
sources, determining appropriate data for collection and collection processes, and
collecting the data required.

e Trains the school/school support team to analyze the data collected in order to identify
the problem(s) inhibiting the school from meeting AYP. This may include identifying an
analysis process and utilizing analysis tools available to the school.

+ Models and oversees the production of a written report of findings. The report may
contain information on the identification of root causes, and student groups furthest from
achieving the grade level State standards and Hawaii State Assessment (HSA) Reading
and Math strands as well as other standards.

¢ Works with the Principal/school support team to share findings with school staff.

e Assists the school in the development of the Strategic Plan, and AcFn Plans.

o Provides information and/or services on programs, strategies, and methodologies that are
scientifically research-based to improve student achievement in reading/language arts
and/or math on the HSA. These programs, strategies and methodologies should be
identified in the Strategic Plan, and AcFn Plans.

e Demonstrates how to assess the school’s progress using performance indicators and
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identified measures on a regular basis and provides consultation to the school and school
support team in the implementation of the school Strategic Plan, and AcFn Plans.

Reference: Professional Services Resource Booklet http.//doe.ki2. hi.us/nclb/educators/index. htm
Procurement Lotus Notes sife
See Exhibit 1 in Appendix, Tab 15

Arrav of Services from Professional Services Providers

The Array of Services is a menu of professional services that are available through approved
Professional Services Providers. These services for NCLB status schools are determined by the
CAS, the agent of the State, in consultation with the Professional Services Provider and the
principal of the school. The CAS has been designated as the Point-of-Contact (POC) for the
Array of Services contracts. The POC is delegated responsibility to represent the Contract
Administrator. As such, the POC should be the initial contact on all matters related to the
contractor.

Each Professional Services Provider has been approved to provide services to schools in one or
more of the following categories of school improvement:

1. School Leadership Development

a. Onsite Coaching and Mentoring
Contractor shall contact the principal on the days designated under the
contractor’s program regarding the actions mutually agreed upon with the CAS,
and monitor progress toward meeting targets. Onsite visitations to the school will
be conducted as specified in the contract with the professional services provider
and agreed upon by the CAS. Based on assessment of practices at the school, the
leadership team (principal and grade level chairs or department chairs) will be
provided with research-based information on curriculum changes that will support
the school in meeting its targeted goals in accordance with established state and
BOE policies.

b. Organizational Structures
Contractor shall coach the principal on developing professional learning
communities (groups of faculty members at each school) that include structured
teacher planning time on instructional development of lessons and activities on
State standards as described in the contract with the professional services
provider. The principal is coached on how to organize the instructional and co-
curricular programs, including but not limited to Reading and Math, and how to
coordinate all student activities and extended learning opportunities for students,
such as after-school tutoring.

c. Resource Management
Contractor shall guide the principal on aligning financial and other resources,
including but not limited to federal and grant funds at the school to maximize
support for teachers and students to enable the school to meet the targets defined
in the Academic and Financial Plan. Guidance can be integrated into School
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Leadership Development programs described in the contract with the professional
services provider.

Building Capacity to Orchestrate School Improvement and Reform

Contractor shall guide the principal and leadership team (grade level chairs or
department chairs) on goal setting and using research-based practices to address
school needs to build the capacity within the school to continue the cycle of
reviewing and implementing changes. Guidance can be integrated into School
Leadership Development programs described in the contract with the professional
services provider.

School Environment and Safety

Contractor shall guide the principal on how to provide a safe school building and
an effective learning environment customized for the school. Guidance can be
integrated into School Leadership Development programs described in the
contract with the professional services provider.

2.  Standards-based Education / Professional Development

a.

Contractor shall provide training on State standards and student achievement on
the Hawaii State Assessment (HSA), and shall provide training customized to the
needs of teachers at each school for the designated number of days in the-contract
with the professional services provider.

Contractor has the capacity and will provide training as needed, for any level of
knowledge, classroom management, and assessment-driven instruction for the
designated number of days in the contract with the professional services provider.

Contractor shall train the principal and teachers on standards-based instructional
strategies that support student achievement of State standards for the designated
number of days in the contract with the professional services provider.

Contractor shall model exemplary lessons (effective lessons on teaching specific
standards) in classrooms for teachers as the need is determined by the principal
and CAS. '

Contractor shall provide assistance (e.g., modeling instruction for a teacher or co-
teaching a lesson with a teacher) to individual teachers who are identified by the
principal and CAS as needing one-on-one help in implementing standards-based
classroom instruction.

Contractor will conduct training in standards-based instruction in Reading and
Math as defined in each school’s Academic and Financial Plan for the designated
number of days in the contract with the professional services provider.

Contractor shall provide follow-up, during the contract period, at the school site to
coach identified teachers on specific areas of need determined by the principal
and teachers.
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1. Assessment System

a. ‘Contractor has the capacity and will develop, implement and monitor a student
data management system aligned with State standards if the school does not
currently have such a system in place. This student data management system will
provide monthly benchmark assessments on State standards in Reading and Math
to assess student achievement and provide immediate feedback to teachers for
instructional adjustment that will support all students’ meeting State standards at
the proficient level of performance.

b. Contractor conducts training for teachers for the designated number of days
stipulated in the contract with the professional services provider on the analysis of
assessment results and development of assessment-driven instruction.

2. Learning Environment

a. Contractor advises the principal and teachers on how to establish effective
classroom management practices through coaching and modeling such practices,
based on assessment of practices engoing at the school. The provider monitors
improvement of the learning environment and the impact on student learning as
delineated in the contract with the professional services provider.

b. Contractor provides training on student behavior management, based on analysis
of student behavior data (e.g., attendance, office referral, discipline data), and
guides teachers in the development of effective strategies for those students who
need targeted assistance or special service as delineated in the contract with the
professional services provider.

3. Family/Parent/Community Support

a. Contractor provides consultation on effective practices to increase family/parent/
community involvement in student learning and school improvement throughout
the school year to the principal, faculty and staff of the entire school for the
designated number of days in the contract with the professional services provider.

b. Contractor focuses consultation on increasing parent /family/community
involvement in their children’s learning through effective communication and
assessment of parent / family / community activities.

The contracts with the Array of Services Professional Services Providers may include one or
more of the categories indicated above. In contrast, a Comprehensive Model shall include all
categories.

Corrective Action, Planning for Restructuring, and Restructuring Schools:
Presently, the State/Complex Area AYP Response Teams and the State Support Teams support
these schools by conducting a comprehensive needs assessment. The State Support Teams then
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assist the schools with the development of rigorous school Strategic and Academic and Financial
Plans for implementation based on recommendations from the comprehensive needs
assessments. However, a school may access services by the PSP to conduct needs assessments,
assist with development of plans, and provide professional development activities.

Array of Services Professional Services Providers’ Requirements:

o For the duration of the contract period, the Array of Service Professional Services Provider
shall provide a quarterly or monthly report to the CAS and each school principal, on the
progress or specific results or outcomes from the services provided to the school. Where
applicable, the report shall include student performance data (aggregated and disaggregated
groups) toward projected performance on the next annual testing, using formative assessment
data that is aligned with State standards. The report shall also include specific
recommendations for next steps or corrective actions to ensure that the school is on track to
achieve AYP or “safe harbor.” The report shall be the property of the State and may be
distributed or published, subject to the State’s limitations on confidentiality of information
and relevant Jegal requirements of the State to include, but not limited to the Family
Educational Rights and Privacy Act (FERPA).

e The Professional Services Provider will provide mid-year and end-of-year reports to the CAS
and principal of the school if the duration of the contract period covers the school year. The
reports shall document improvement and progress toward meeting school goals and AYP
benchmarks.

o The Professional Services Provider participates in a mid-year meeting, if the duration of the
contract covers the school year. The meeting will be scheduled by the CAS to discuss
progress of each school the Professional Services Provider has been contracted to service.

How is the Array of Services Accessed?

For:
» Non-NCLB Status Schools and Title I Needs Improvement 1 Schools:

Non-NCLB status schools and Title I Needs Improvement 1 schools may access services through
the Array of Services contract using their own funds. Schools expedite arrangements directly
with the Professional Services Providers and provide payments as services are completed.

For: ‘

5 Non-Title I NCLB Status Schools (Needs Improvement 1 to Restructuring Schools ~
Pending Availability of Funds)

» Title I NCLB Status Schools (Needs Improvement 2 to Restructuring)

Step 1: Funds will be allocated directly to the Complex Area Superintendents from
Special Programs Management Section for Title I Schools, unless CAS request direct
allocation to the school, and from OCISS Assistant Superintendent/CAS for Non-Title I
Schools (pending).

Step 2: Principal will discuss with the CAS the needs of the school and the selection of
the Array of Services.
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Step 3: CAS approves the services,

Step 4: CAS contacts the Professional Services Provider to inquire if the provider is
available to perform the services.

Step 5: If provider is available, CAS will arrange for services and mutual agreement will
be reached on the schedule for the services with the provider.

Step 6: CAS signs and sends a copy of Exhibit 1: Array of Services Authorization of
Services and Payment to the Professional Service Provider.

Step 7: Upon receipt of the Exhibit 1, the Professional Service Provider signs and returns
Exhibit 1 to the CAS. (See Appendix, Tab 15)

Step 8: .The CAS retains the original Exhibit 1 and sends a copy to Special Programs
Management Section.

Payment of Services for Array of Services
Step 1: Provider shall send invoice to the CAS with copy of Exhibit 1

Step 2: CAS checks the quarterly or monthly report submitted by the provider and
determines whether services have been executed to the satisfaction of the school

Step 3: CAS approves payment of services to provider by signing Exhibit 1

Step 4: CAS expedites payment for Array of Services within 30 days of receipt of report
and invoice

Step 5: CAS retains original Exhibit 1 and sends a copy to SPMS

Comprehensive Restructuring Model by Professional Services Providers (formerly known
as Comprehensive Restructuring Providers)

Restructuring in Hawaii is a State takeover. The CAS may determine if a school needs a
comprehensive approach to improve the quality of classroom instruction and increase student
achievement. A comprehensive model includes all the categories for school improvement listed
previously (school leadership, assessment system, standards-based education/professional
development, learning environment, and parent/family/community partnerships). A CAS or
contracted Professional Services Provider, who delivers the comprehensive model, is tasked to.
assist schools identified as Restructuring by (1) focusing on targeted areas that impact the total
learning environment, and (2) working on-site at the schools for the duration of the school year
to develop and implement a customized plan of action. The plan of action must include:

Tab 5: State and Complex Area Supports  §



How

Diagnostic review of school needs

Strategic actions and changes in curriculum, instruction, school organization, student
assessment and professional development

Initial, intermediate and long-range outcomes that are adult and student-focused
Timely reporting of progress and results

are Comprehensive Services from a Professional Services Provider Accessed?

Step 1: As the agent of the State, the Complex Area Superintendent (CAS) identifies
each restructuring school that will receive comprehensive services from a Professional
Services Provider,

Step 2: The CAS determines and approves the Professional Services Provider and
informs the Special Programs Management Section to develop the contract.

Step 3: Special Programs Management Section develops a comprehensive contract with
the Professional Services Provider.

Step 4: Title T funds are held at the Special Programs Management Section for the
comprehensive services.

Step 5: Upon full approval of the contract, the CAS works with the Comprehensive
Professional Service Provider to develop a schedule for the services.

Payment of Services for Comprehensive or Intensive Models.

Step 1: Each quarter professional service provider sends an invoice to the CAS

Step 2: CAS checks the quarterly report submitted by the provider and determines
whether services have been executed to the satisfaction of the school

Step 3: CAS approves payment of services to provider by signing Exhibit 1

Step 4: CAS sends signed Exhibit 1 for approval of payment and original invoice to
Special Programs Management Section

Step 5: Special Programs Management Section expedites payment to professional
service providers for the comprehensive contracts

AYP Response Team

The AYP Response Team, comprised of Complex area and State personnel, is deployed to
provide support to CASs and schools in the following priority order: 1) Restructuring schools

2) Planning for Restructuring and 3) Corrective Action schools, if a comprehensive needs
assessment has not been conducted. The team may conduct a paper review of the school, limited
to the analysis of current data and preliminary identification of root causes of low student
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academic performance and impact of interventions or upon the request of the CAS, the AYP
Response Team will conduct on-site-visitations, meet with stakeholders to gather information,
and complete a written report. The on-site “Report of Findings” will include:

Brief Profile of the School

Data

Analysis of the Data

Key Challenges

Hypothesis for Root Causes

Recommendations for Strategic Actions

Commendations and Recommendations (Level of Services for Restructuring for the approval
of the CAS and State Superintendent)

e Corrective Actions for Federal Compliance Issues

The CAS, school support team of the complex area, and school leadership will utilize the
findings in the written review to revise the Strategic Plan and AcFn Plans. They will work with
the faculty and staff to develop enabling activities and determine additional strategic actions and
outcomes.

American Recovery and Reinvestment Act Framework for School Turnaround Charter

School turnaround must deal with building internal capacity for effective leadership and change;
creating an organizational system to foster communication, collaborative and data-driven
decision making; developing an assessment system; implementing school-wide standards-based
curriculum and instruction; developing partnerships with parents, community members and
businesses for school turnaround; and executing an effective and responsive Comprehensive
Student Support System.

The goals of the ARRA Title I Formula Grant is to create a Framework for School Turnaround
by building the capacity of the State and complex area personnel to provide the support to
schools, and to empower schools by building their capacity to orchestrate substantive changes,
and create new knowledge and innovative solutions.

For an organization (e.g., school, business, etc.) to adapt to changes in demographics of a
community, economic climate, availability of human resources, and other challenges, and
continue to be responsive to the needs of its clientele, the organization must have conducted a
thorough analysis of its organization and its clientele, determine the needs of the organization
and clients, hypothesize the root cause of the deficits, research effective practices and the impact
of future trends to develop innovative concepts to address the identified needs, and to
strategically develop a plan of action (Strategic Plan, Academic and Financial Plans, or business
plans). A school must have visionary, effective, and cohesive school leadership (e.g.,
administrators, faculty and staff), who are able to inspire their colleagues, build consensus, and
motivate people to school-wide action in achieving the school’s shared vision and mission
outlined in the Strategic Plan and Academic and Financial Plans.

During SY2009-10 and SY2010-11, the ARRA Framework for School Turnaround will provide
the opportunities for school leadership teams and complex area personnel to build their capacity
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to orchestrate comprehensive and focused school turnaround that will focus on the Model
School’s Quadrant D training on how to conduct a comprehensive needs assessment (“CNA”™).

To build the capacity of the school leadership teams and complex area personnel, the on-site
review by AYP Response Team will be the venue for the training. School teams and complex
area personnel will be invited to participate in AYP Response Team on-site reviews of schools.
Quadrant D AYP Response Team protocol will include training on standards-based education
and data analysis.

The on-site review involves a three- to five-day visitation. The number of days will be
dependent on the size and complexity of the foci of the review. The written report (Report of
Findings) is based on the observation of all classes, interviews, and review of documents. The
observations are used to develop a collective picture of teaching and learning at the school, not
an evaluation of individual teachers or students.

As part of the review protocol, interviews are conducted with the administration, staff, faculty,
students, and parents. Comments from those interviewed are referenced in the report, and the
identification of who made individual comments is not part of this process and will only be done
if it is relevant to the review process.

The Report of Findings is meant to encourage self-reflection, implementation of a more focused
and school-wide implementation of the strategic actions to increase student achievement, and an
opportunity to take corrective action, if necessary. Subsequently, the school may utilize the
recommendations to modify their Strategic Plan, and Academic and Financial Plans to address
the areas of concerns and recommendations in the Report of Findings.

Consequently, after participating in the ARRA Quadrant D training on conducting CNA, the
school leadership team, with the support of the complex area personnel will have the capacity to
conduct their own CNA.

Development of Capacity to Conduct CNA; and Strategic and Academic and Financial Plans
e CAS contacts Special Programs Management Section that a school would like to participate
in the ARRA Framework for School Turnaround Charter.
o School personnel must agree to participate in a minimum of one (1) or a maximum of
two (2) CNA teams at other schools.
o School leadership team must provide assurance that they will facilitate their own
CNA of their school after participating in the ARRA Framework for School
Tumaround project.
o CAS and complex area personnel must also provide assurance that they will assist the
school in the CNA process and the development of the school Academic and
Financial Plans.
o State level team members will be a cross functional team (e.g., SPED, CSSS, subject area
personnel, leadership, Budget Office, OHR, etc.)
o Protocol will be gquadrant D training. Training will be an on-site CNA.
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e Phase | of Training will include in-service on standards-based education with on-site
visitation of model classrooms

e Phase II of Training will involve school leadership teams and complex area personnel
participation in CNA of another school.

e Key CNA coaches will facilitate the different groups (e.g., leadership, subject areas, CSSS,
SPED, fiduciary responsibilities, etc.)

e Priority for CNA is a school in Needs Improvement to Restructuring.

e The 3-tiered system of support allows complex area and school personnel to partner with the
State team until capacity is established. Flexibility allows for training in real time/life
situations rather than the traditional theoretical model.

e When the school leadership teams have completed their training, they will facilitate their own
CNA with the support of the complex area personnel, and utilize the results of the CNA to
develop their Strategic Plan, and Academic and Financial Plans.

Academic Coach (Pending Availability of Funds)

By providing support and assistance to beginning and veteran teachers while simultaneously
setting and maintaining high standards for teaching performance, the academic coach aims to
improve the performance of individuals and teams of teachers through formative feedback and
time to grow professionally, without fear of quick judgments. Through this process, teachers
receive assistance from veteran colleagues in dealing with difficulties that they have been
experiencing in the classroom, thereby becoming more effective classroom teachers. These
teachers are linked with the academic coach who will provide ongoing support through
observations, feedback conferences, mentoring, modeling, and sharing of ideas and resources.

The academic coach is hired for his or her specific content expertise related to the area of focus
for the school’s Strategic Plan, and AcFn Plans, extensive work with diverse populations of
children, proven track record in leadership positions, professional judgment, and ability to
communicate and work with colleagues and leadership. The academic coach will collaborate
with the school literacy coach(es).

How to Access Academic Coach Services (Pending Availability of Funds)

If there are sufficient funds to allocate for the establishment of academic coaches, CAS will

request services by submitting a revised Strategic Plan, and AcFn Plans for a school. The

Strategic Plan, and AcFn Plans must include strategic actions, enabling activities, projected

results of outcomes, and estimated budget, as well as document the need for an academic coach.

The Strategic Plan, and AcFn Plans are reviewed by Special Programs Management Section and

needs of schools are consolidated for the HIDOE Superintendent’s review and approval of

allocation of funds.

e Evidence of the need for academic coach services may be documented in the school’s
comprehensive needs assessment, AYP Response Team’s Report of Findings, and/or
Strategic Plan and AcFn Plans.
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e Once services have been approved, the Special Programs Management Section will initiate
the process to establish the academic coach positions that will be paid for with Title I school
improvement funds.

e Details on the procedures to establish an academic coach position are available in the
Appendix, Tab 15, for Title I schools.

Leadership Mentors

Organizational demands, federal mandates, rising numbers of at-risk students, and increased
school violence have combined to make the principalship a challenge even for veteran principal
administrators. In order to address this rising concern for the principalship, the Leadership
Mentor program is a powerful way to help leaders develop new insights into the profession,
reduce isolation, help build a collegial network among professional colleagues, and assist in the
principals’ move from a level of survival to success in meeting Department expectations for

~ school improvement.

All first year principals receive professional support during their first year on the job through the
monthly New Principals Academy sessions, mentoring by a successful retired principal, and
focus on a Leadership Growth Plan. Differentiated services are provided based on the AYP
status of the school.

Veteran principals serving in a new assignment or in a challenging school context receive
services from a Leadership Mentor.

Professional development for Leadership Mentors will center on the following responsibilities:

1. Use of the following tools/documents to assist the new principals:
e The Profile of an Effective School Administrator Rubric
o New Principal School Toolkit
e Leadership Growth Plan
o A Primer for New Principals; You're in Charge-Now What? and Enhancing
Professional Practice: A Framework for Teaching
o Literacy for Learning
2. Participate in the goal-setting conference with the Complex Area Superintendent and
principal regarding school improvement expectations, challenges and leadership
development.
3. Conduct, at a minimum, three (3) on-site observations of principal interacting with
others.
4. Collaborate/Network with other leadership coaches to plan, present and evaluate
workshops designed to assist principals.
5. Attend leadership professional development sessions (e.g.. Hawaii Principals Academy,
New Principals Academy).
As appropriate, follow through with support to assigned principals on training.
Participate in a mentor debrief after each leadership development session.
Attend orientation and closing session for leadership coaches.
Attend training for leadership coaches (e.g., data analysis, academic and financial
planning, Title I requirements, and other State/federal initiatives).

RN
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10. Schedule contact times with assigned principal.

Complex Academic Officer (Pending Availability of Funds)

The Complex Academic Officer, an on-site educational officer assigned to the school(s), is
responsible for improving the performance of beginning and/or veteran principals and the
leadership team through observations, feedback conferences, mentoring, modeling, coaching,
and sharing of ideas and resources. Through this process, principals receive assistance from
veteran colleagues in dealing with difficulties that they have been experiencing in their schools,
thereby becoming more effective instructional leaders of their schools.

The Complex Academic Officer is hired for his or her specific content expertise related to the
area of focus for the school’s Strategic Plan, and AcFn Plans, extensive work with diverse
populations of children, proven track record in leadership positions, school turnaround,
professional judgment, and ability to communicate and work with colleagues and leadership.

How to Access the Complex Academic Officer Services (Pending Availability of Funds)

If there are sufficient funds to allocate for the establishment of Complex Academic Officers,

CAS will request services by submitting a revised Strategic Plan and AcFn Plans for schools.

The plan is to include strategic actions, enabling activities, outcomes, etc. and document the need

for a Complex Academic Officer. The plan is reviewed by Special Programs Management

Section and needs of schools are consolidated for the HIDOE Superintendent’s review and

approval of allocation of funds.

¢ Evidence of the need for Complex Academic Coach services may be documented in the
school’s comprehensive needs assessment, AYP Response Team’s Report of Findings and/or
Strategic Plan and AcFn Plan.

e Once services have been approved, the Special Programs Management Section will initiate
the process to establish the Complex Academic Coach positions that will be paid for with
Title I Restructuring funds (PROG ID 18907) or other funds for Non-Title I Schools.

e Details on the procedures to establish a Complex Academic Officer position are available in
the Appendix, Tab 15, for Title [ schools.

School Turnaround Services:

The intent of School Turnaround services is to provide school improvement services and
resources (e.g., expertise and materials) that will enable schools to increase student achievement.
In addition, a secondary goal is to build the capacity of the Hawaii Department of Education by
creating a core of specialists who have been trained to turnaround schools and to provide school
leadership and school improvement services.

School Leadership Development and Instructional Improvement Service:

School Turnaround: School Leadership Development and Instructional Improvement Service is
an initiative that aims to assist principals improve academic achievement at low-performing
schools. A senior Turnaround Specialist (contracted or state educational officer who is certified
as a National Turnaround Specialist) is assigned to each school to consult and provide guidance
on strategic actions or enabling activities for school improvement to selected schools and their
respective principals. The Turnaround Specialist coaches the principals on developing their
schools’ learning communities and their ability to conduct research, collaborate; plan, and
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participate in decision-making. The program is designed to equip school leaders with strategies
and focus to break the cycle of underperformance and improve academic results. It is designed
to bring about urgent and time-compressed change in one year.

During the course of the year, principals are continuously supported through a minimum of six
(6) site visits, web conferences, newsletters and other forms of technical assistance via phone and
e-mail. The process includes diagnosis of each school’s needs, setting performance targets,
developing and implementing a benchmark assessment system, creating and training personnel
on an assessment database for each school, and aligning resources so the singular focus is on
student achievement.

How to Access School Leadership Development and Instructional Improvement Service (Pending
Availability of Funds)

If there are sufficient funds to provide Turnaround School: School Leadership Development and
Instructional Improvement Services, the CAS will be requested to submit a list of applicants in
February 2010. The schools’ comprehensive needs assessment must document the need for
School Leadership Development and Service.

Once a list is received, the Special Programs Management Section schedules interviews for the
applicants. Each applicant must bring to the interview the following:

e Resume

e School Student Achievement Data

e Training will be held in June 2010

Home-based Turnaround Specialists:

Home-based Turnaround Specialists are being developed as array of services providers who
assist schools with high needs such as those entering Corrective Action. It is a two-year training
program. Once trained, Home-based Turnaround Specialists will be able to provide leadership
and school improvement training, internally, to NCLB status schools in need of improvement.

Candidates for the Home-based Turnaround Specialists training must have turned around at least
one school or district as a principal or superintendent, demonstrate understanding of key
strategies for school improvement, and are able to explain best instructional practices and reform
programs in implementing school-wide reforms. Each cohort of Home-based Turnaround
Specialists trainees is assigned a senior Turnaround Specialist, provided opportunities to observe
the coaching of school leadership teams, and given guidance and tutelage during the school year.

How to Access Home-Based Turnaround Specialists Package (Pending Availability of Funds)
If there are sufficient funds to train additional Home-based Turnaround Specialists, the CAS
requests services by submitting a list of applicants in February 2010 to the Special Programs
Management Section. Once the list is received, the Special Programs Management Section
schedules the interviews for Home-based Turnaround Specialists trainees.

Applicants for the Home-based Turnaround Specjalists training must submit the
following before the interview:
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¢ Resume
o Evidence of having successfully turnaround a low-performing school
¢ Training will be held in June 2010.

How to Establish School-Level Data Clerical Position (Pending AcFn and Availability of
Funds)

School-level clerical position for student achievement data input. (See Tab 15)

Svstems Accountability Office (SAQ)

Tasks Include:

» Monitors, evaluates and provides oversight of the DOE implementation of the State
Accountability Workbook and Framework for School Improvement for all schools in need of
improvement.

e Advises the State Superintendent of school and complex area activities in the implementation
of and compliance with the State Strategic Plan.

» In conjunction with the State Superintendent and the State Leadership Team, assists with the
development and implementation of a communication plan to inform the school community
of developments for schools in need of improvement.

State and Complex Area Literacy Leaders:

Serving at both the state and complex area levels, literacy leaders provide support for the
implementation of the statewide plan. Working collaboratively with coaches, school-based staff
and the School Literacy, Improvement and Innovation Section, they will build upon existing
resources to develop literacy strategies, instructional strategies, and various resource documents.
Literacy leaders will be the lead trainers for the literacy coaches and may also assist with the
school literacy component of the school’s Academic and Financial Plan.

Tri-Level Implementation:

State:
» Coordinate the development of state resources and accountability processes

Complex:
= Implement literacy initiative
"= Provide training and support for school literacy coaches
» Facilitate school Learning Teams
= Support, monitor and review school and complex area Literacy Plans in the Academic
and Financial Plan(s)
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School:
» School Literacy Leadership Team
= Support, Monitor literacy component of the Academic and Financial Plan

= School Literacy Coach
» Support implementation of literacy strategies
» Provide job-embedded learning
» Differentiate professional learning
» Support variety of assessment strategies

School Literacy Leadership Team:

The goal of the School Literacy Leadership Team is to provide support through the development
and monitoring of the school literacy component of the Academic and Financial Plan. They
identify the priorities for professional learning related to literacy and build school capacity by
facilitating those experiences. This shared leadership leads to more effective planning, decision-
making and implementation.

The School Literacy Leadership Team is comprised of the principal, literacy coach, and staff.
To support the work of this team and to build lateral capacity across complex areas, professional
learning opportunities will be provided by the state and complex area literacy leaders.

Role of the School Literacy Coach:
Literacy coaches:
= Support the implementation of statewide literacy and instructional strategies
= Provide job-embedded learning that incorporates practice and reflection
» Differentiate professional learning to meet the needs of teachers
» Introduce and/or review a variety of assessment strategies
= Use student work to plan the teaching and learning cycle including differentiation for a
variety of learners
»  QObserve students and teachers, provide feedback and model lessons that incorporate
evidence-based assessment and instructional strategies
»  Suggest appropriate resources
= Assist with the development of the school literacy component as part of the school’s
Academic and Financial Plan
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Tab 6: CHRONOLOGY OF NCLB STATUS ATTAINMENT AND
STATE ACCOUNTABILITY ACTIONS

Overview

Title I School

The Title I School Chronology of NCLB Status Attainment and State Accountability
Actions (See Chronology, Tab 6) is a guide to explain the school improvement provisions
that are embedded in the No Child Left Behind (NCLB) legislation and the Title I
regulations.

The guide also references the accountability actions of support that the HIDOE will
provide in reference to the NCLB legislation and Title I regulations. Items in bold, under
the Intervention/Program Support, represent assistance that is paid for with federal
monies to comply with Title I regulations.

To receive Title I funds, federal regulations require a school to have at a minimum thirty-
five percent (35%) of its student population eligible for free or reduced-priced meals.
Currently, the Department allocates Title I funds to schools at 35% and above.

Non-Title I Schools

Support for non-Title I schools is outlined in the Non-Title I Schools Chronology of

| NCLB Status Attainment and State Accountability Actions (See Chronology, Tab 6).
Items in bold under the Intervention/Program Support represent assistance that is paid by
non-Title I sources of funding. Funding, procedures to access services and distribution of
services are described in State and Complex Area Supports, Tab 5.

NOTE:

| ®* Any year a school makes AYP, it continues its current school improvement status.

.| « If a school makes AYP for 2 consecutive years then it moves out of status completely.
¢ Bold items represent assistance paid for by State.

Subsection Table of Contents

L Chart: Title I Schools Chronology of NCLB Status Attainment and State
Accountability ACHIONS. .. ....c.oieri i e Page 2-7
What are the levels of accountability (school improvement status)?
What are the NCLB requirements in each level of accountability?

II.  Chart: Non-Title I Schools Chronology of NCLB Status Attainment and
State Accountability ACHONS ..o i Page 8-13
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Tab 7: Framework for School Improvement: Requirements

Overview

The Framework for School Improvement Assistance, Requirements, and Recognition Chart (See
pe.4) is related to schools that do not make Adequate Yearly Progress (AYP). If schools fail to
make AYP, the law gives parents the right to school choice and requires state intervention.
Continued failure to make AYP will result in requirements imposed upon the school that become
more stringent over time. The requirements include:
Parent Notification
Technical Assistance
Levels of Accountability
Public School Choice {Geographic Exceptions)
Supplemental Educational Services (Extended Learning Opportunities)
Corrective Action Options

- Replace school staff relevant to failure

- Institute or implement a new curriculum

- Significantly reduce management in the school

- Appoint outside experts to assist the school

- Extend the school year or the school day

- Restructure the internal organization of the school

» Governance Options (Restructuring)

- Reopens the school as a public charter school

- Changes all or most of the staff

- Contracts with an “entity”, e.g., a private management company, to operate the school

- Turns the operation of the school over to the SEA

- Initiates any other major restructuring of the school’s governance arrangements that
makes fundamental reforms, such as significant changes in the school’s staffing and
governance, to improve student academic achievement.

If a school in status makes its AYP for one year, it is on hold but will continue to maintain its
NCLB status and receive State Assistance until the following year’s AYP status is determined.
A school must make AYP for two consecutive years to drop its status designation.

Subsection Table of Contents

I Geographic Exceptions/No Child Left Behind Public Schoel Choice...... Page 2
IL Extended Learning Opportunities and Supplemental Educational Services..Page 2-3
. Chart: Framework for School Improvement: Assistance, Requirements,

ANA RECOGIITION ..ovreei it ve et earenes rasens Page 4-7

What are the support systems available to NCLB status schools and the
recognition of achievement for all levels of accountability?
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Geographic Exceptions/No Child Left Behind Public School Choice (PSC)

A Geographic Exception (GE) under No Child Left Behind (NCLB) PSC is available to students
attending a Title I school that has not made AYP for 2 consecutive years. Students in Title I
schools with accountability levels of Needs Improvement Year 1 (NI 1), Needs Improvement
Year 2 (NI 2), Corrective Action (CA), Planning for Restructuring (PFR), or Restructuring are
eligible for GE/NCLB PSC.

A GE/NCLB PSC application has priority over other GE reasons for a child attending a Title 1
school with one of the accountability levels above. Students applying for a GE/NCLB PSC
transfer will be given a priority ranking (1 thru 10) based on their free or reduced-priced meals
status and last semester grades in reading and math
a. First priority will be given to students who are eligible for free or reduced-priced
meals and whose grades in reading and/or math reflect that they are farthest from
reaching grade level standards (1 through 5 priority ranking, with 1 being the highest
priority).
b. Students who are not eligible for free or reduced-priced meals and whose grades in
reading and/or math reflect that they are farthest from reaching grade level standards
(6-10 priority ranking) are also eligible for GE/NCLB PSC.

For Title I schools ONLY, student transportation may be provided. Federal NCLB funds will
cover the cost to provide this transportation service. Chapter 27 and GE Guidelines outline the
specific rules and regulations required to implement student transportation.

For additional information regarding GE/NCLB PSC and priority ranking and how to access
these services, please refer to the DOE Memos and Notices below:

GEOGRAPHIC EXCEPTIONS GUIDELINES FOR SCHOOL —
2009 GEOGRAPHIC EXCEPTIONS (GE) IMPLEMENTATION GUIDELINES
dated August 7, 2009

SY 2009-2010 NCLB Public School Choice dated August 7, 2009
UPDATE OF STUDENT PRIORITY RANKING FOR NCLB —

SY 2009-2010 NCLB SUPPLEMENTAL EDUCATIONAL SERVICES dated August 31, 2009 -
Attachment D

Extended Learning Opportunities (ELO)
and
Supplemental Educational Services (SES)
FREE TUTORING

Extended Learning Opportunities are additional learning periods beyond the regular classroom
instruction hours to support students who need more time outside of the school day to learn and
achieve the State standards. ELOs are required for all schools that have not met AYP for 3 or
more consecutive years and are in NI 2, CA, PFR, and Restructuring accountability levels.

Schools that fall into one of the accountability levels above are required to include designated

ELOs for students who are not meeting or exceeding the state standards as measured by the
Hawaii State Assessment (HSA) in the school Strategic Plan and AcFn Plan for implementation.
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Priority should be given to those students who are the farthest from achieving the standards
and/or who have been identified as a target group in the school Strategic Plan and AcFn Plan.

ELOs are a useful “ramp-up” to support student learning in ALL schools and can be scheduled
anytime outside the school day.

Supplemental Educational Services are available to eligible students in Title I schools, with the
accountability levels of Needs Improvement Year 2, Corrective Action, Planning for
Restructuring and Restructuring, to receive free tutorial services in reading, math or science
outside of the regular school day. Only Title I School students who receive free or reduced-
priced meals are eligible to receive SES. SES (federal) funds will cover the cost of services.
There are specific federal regulations and guidelines that must be followed when implementing
SES.

Additional information regarding SES for the current school year is posted on DOE Memos and
Notices and HIDOE website:

o Cover Memo for No Child Left Behind (NCLB) Parent Notification: SY 2009-2010 dated
August 7, 2009
e SY 2009-2010 NCLB SUPPLEMENTAL EDUCATIONAL SERVICES dated August 31,2009

e NCLB SES Website: http://doe.k12.hi.us/nclb/vendors/index.him
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Tab 8: Framework for School Improvement: State and Complex Area Assistance to
Schools

Overview

The Framework for School Improvement: State and Complex Area Assistance to Schools Chart
(See pg. 2) summarizes supports based on a school’s accountability level. The supports are
provided to help a school identify and address its needs to improve student achievement.
Assistance can be both internal and external to the Department and acquired through the
Complex Area Superintendent in collaboration with the State Superintendent and various
branches of the Department of Education. Assistance, in varying degrees, depends on the NCLB
accountability level of the school and may include:

State (S) and Complex Area (CA) Supports:

School Support Teams (S/CA)

Revision of the Strategic Plan and AcFn Plan (CA)
Array of Services Providers (S)

Comprehensive Services Providers (S)

AYP Response Team (S/CA)

Academic Coaches (pending availability of funds) (S) (e.g., Turnaround Specialists)
Leadership Mentors (S)

Restructuring Provider (S/CA)

Professional Development (S/CA)

State and Complex Area Literacy Leaders (S/CA)

Subsection Table of Contents

o Chart of Framework for School Improvement: State and Complex Area
ASSIStance 10 SCROOIS «........ooiiii i Page 2-3
What is the State, complex area, or external assistance available to schools
for the levels of accountability?
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Tab 9: Framework for School Improvement
NCLB Requirements and State Assistance
Needs Improvement Year 1

Overview

A school that does not make Adequate Yearly Progress (AYP) for two consecutive years must be
identified for school improvement. The determination of AYP is based on the State’s
accountability system. In order for a school to exit from its NCLB status, it must make AYP for
two consecutive years as defined in the State’s Accountability Framework.

The accountability actions that a school must execute in Needs Improvement Year 1 are:

¢ Notify public and parents about school’s NCLB status and areas of need;

» Revise its Strategic Plan and AcFn Plan to address the identified student achievement need
areas; and

e Offer Public School Choice/GE

Sample Memos and Templates

DOE Memos and Notices

e Cover Memo for No Child Left Behind (NCLB) Parent Notification: SY 2009-2010 dated
August 7, 2009

s 2009 GEOGRAPHIC EXCEPTIONS (GE) IMPLEMENTATION GUIDELINES dated
August 7, 2009

e SY 2009-2010 NCLB Public School Choice dated August 7, 2009

Subsection Table of Contents

L Chart: Framework for School Improvement: NCLB Requiremenis....... Page 2
What are the accountability actions to be completed and by whom?

1L Chart: Framework for School Improvement: State and Complex Area
Assistance for SCROOIS.......c.cooviviiii i Page 4

What types of assistance are available?
IIL Chart: NCLB Status Attainment and State Accountability Actions

Needs Improvement Year 1 Timeline ...............cocoooviviiiiiiiniiiin Page 5
What is the timeline for a school to carry out its responsibilities?
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NCLB Status Attainment and State Accountability Actions

Needs Improvement Year 1 Timeline

SY 2009-2010
Date Action Resource

Prior to the Announcement of HSA results to school and HSA data
Opening of the | public

School Year

Prior to the Notification of parents of school’s accountability School communication
Opening of the | level and Public Schoel Choice (PSCYGE Public notice in

School Year newspaper by State

Notification of parents of students being
instructed by non-highly qualified teachers

Parent Notification Packet

State-generated letter

Prior to the Implementation of NCL.B requirements as Geographic Exception
Opening of the | appropriate to the level of NCLB status (Public guidelines
School Year School Choice/GE) Sample letters for PSC
Fall SST works with the school using an assessment SST
tool to determine needs to be addressed in Needs assessment tool
revising school’s Strategic Plan and AcFn Plan
Array of services provider may be accessed by Array of Services Provider
the CAS and paid for by the school to analyze State to provide contract
and clarify the problem(s) including data help with Array of
collection ‘ Services Provider
Fall Revised Strategic Plan and AcFn Plan due to SST
CAS 90 days after HSA results have been School team
announced. Revised plans are peer reviewed
and approved by the CAS within 45 days of
receipt.
Fall/Winter/ Technical assistance and support to the school SST
Spring
Fall/Winter/ Ongoing Professional Development as School
Spring/Summer | appropriate to school Strategic Plan and AcFn Complex
Plan State
Fall/Winter/ ¢ Conduct quarterly formative reading and School
Sumumer mathematics assessments in the tested
grades (3 to 8, as well as grade 10) in Ist and
2" quarter
¢ Include the results of the 1** and 2nd quarter
formative assessments in the respective
Quarterly. Progress Reports
¢  Submit Ist, 2" and 4™ Quarterly Progress
Report to SCC and CAS, and post on web
Spring Administration of HSA School

Tab 9: NI
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Tab 10: Framework for School Improvement
NCLB Requirements and State Assistance
Needs Improvement Year 2

QOverview

A Needs Improvement Year 1 school that does not make Adequate Yearly Progress (AYP) in the
year of identification must now be identified as a Needs Improvement Year 2 school. The
determination of AYP is based on the State’s accountability system. In order for a school to exit
from its NCLB status, it must make AYP for two consecutive years as defined in the State
Accountability Workbook.

The accountability actions that a school must execute in Needs Improvement Year 2 are:

¢ Notify public and parents about school’s NCLB status and areas of need;

e Revise its school Strategic Plan and AcFn Plan to address the identified student achievement
need areas;

e Offer Public School Choice/GE; and

¢ Provide Supplemental Educational Services to eligible children.

Sample Memos and Templates
DOE Memos and Notices:
o Cover Memo for No Child Left Behind (NCLB) Parent Notification: SY 2009-2010 dated
o August 7, 2009
e 2009 GEOGRAPHIC EXCEPTIONS (GE) IMPLEMENTATION GUIDELINES dated
August 7, 2009
e SY 2009-2010 NCLB Public School Choice dated August 7, 2009
o SY2009-2010 NCLB SUPPLEMENTAL EDUCATIONAL SERVICES dated August 31, 2009

Supplemental Educational Services templates:

SES Parent Letter

SES Application Form

Parent Matrix/Parent Information-FREE Tutoring (SES) School Year 2009-2010
NCLB SES Website: http://doe.k12.hi.us/nclb/vendors/index.htm

Subsection Table of Contents

L Chart: Framework for School Improvement: NCLB Requiremenis....... Page 2-5
What are the accountability actions to be completed and by whom?

II. Chart: Framework for School Improvement: State and Complex Area
ASSISTARCE «vvv ettt et a et et e r e eaneans Page 6
What types of assistance are available?

I Chart: NCLB Status Attainment and State Accountability Actions

Needs Improvement Year 2 Timeline ..............cccovvviiiiiiiiiiiiinninnn, Page 7-8
What is the timeline for a school to carry out its responsibilities?

Tab 10:NI-2 |



T 7N QI qeL

..... TS
an1 Aq papuny
sanmmyoddo
Suureay.
papuaxa
apiaol]
s[00T2§
I3DLL-UON
ue]
spuny 119V pue uejd
I90IL VIV a18a7eng 00U0s
s papraoxd paaoxdde pue (y aeay)
aq Aem pasiaal yuswaydug 7 Juaumdsoxdur]
sapmamreddo uonelodsues SpoaN uJ
21E1G J0 ‘Balw X9]duIoD ‘[OOYIS Bumuiea] paptaoad 1d12031 Jo shep
ag1 £q papunj st 1oBIIC]) {Papaau ueld ufoy pue PApUIIXT SHS ag Lemt ¢ unpia reacadde
J1) S301AI0E JO KRIIY §53008 SV ur[d 21§21ENS [00Y3S puego/Osd | swogsIapiL PUE 121431 132d
ajepdn) asiay | (SHS) S901AIS ‘SI3E) Jo spuapms 10§ §¥D 01 JUIqas
JuatdA01duy [euonEInpy pagnenb AQBIP ATHO pue smels TIN salans/eore
107 nopeIvawafdury pue a1epdn el Iesf Jooyos eymamaddng A8 ‘smes JO JUAwIIUNOINE 1oaxqns/e
U0V pue ueld 21821ENS [00UDS PIM Ju31No Jo 1911ENb R LT TION jo D8d Isjjo (g Jo skep 06 juaues
sis1sse ‘samunpioddo 1naudopaaep o Bunnp 1eak 1xou [249] a1 INoqE 0 2UEANOD precqeD) | npm meg ugoy | OUReS UESIBAL
Jeuoissajoxd Supnraul ‘asue)sisse U334E] 3¢ 0] UOTOT IS[00TPY wonEsynou S[o0Rg souwlsissy | pue ueld oi8seng | FATINOASTOD ¢
[eatnga33 spraoxd o) senupuod 1SS SATIDALIOD SUIULIZ)I(] 1ap1L £U0 3pIAOL T2ML ARQ 2ymg 298 [o0Yds 31Ty dAV PISSIN
3 AQ.EWE S d (dJAV)
agueyy) sanmmioddg uonEIHON 8D 2010y 2ouElsIssyY | mepd Juawasordu S[o0YD
S[OOYIS [V J10] 2IUB)SISSY 25URLIZADE) UORIY 2413210 Sunmesy JuaIEg [ooyas anqnd [EoMYD3L, | [O0UDS JE3X-NMAL $5150.4 e .“8 M__%»oﬂ
BaIY xajduo) pue aje)g pepuaIxy " - o s | red e Areax fypqeunosy
7 Judwsacadwy spaay — sjuaiaambay gTIN apenbopy -

7 1udumAoxdui) SPasN — 0T07-6007 AS StueuRIMbay CIIN :IUswaA0Idiy [00YDS A0) JI0MNUBI ]




€ TIN:0T qeL

syuawaInbax
[ 90IL VIV
0} aypy

PRoUnouue u2aq

DARY |05
VSH Ioe
[eaoxdde pue sjuauapduy
31421 192d 10] §V)
0] uR[d UJOY pue swI0)
uepq s1FseNg Muqng uonearndde pasunouur
1S[O0YDS [ IPLL-UON s[eall U3 aary
paoud-paonpar | synsar ySH sy
1eaoxdde pue pugsary | 22u0 g ssaxe
mataar raad 10y §vD | Jo indm Ajawn 0] MOT] pue
0] ue[d U0y pue o) samsuyg | smels gION Jo Lmqisuodsay
ue g umm_ozwh—m mugng T3A3[ 31 Imoqe pue sa[oy
:S[00T2S T OPLL saotalas | smased saynoN
SHS S2IOWRI] IS[OOYPS
ueld U7y pue ue[f I 3DLL-UON
or8a1eng J00Yos 07 SQOIAIDS R[]
woddns jauuesiad 1o} pue uLoj pasunouue 1,JoV pue uej
nonednsn[ apraolg uonesdde U23q JABY o1821EnS [o0YIs
JO MO1ADI | S)NSa1 YT oy pasiaar Juaarduy
[ooyos out oyt alpadxa QU0 $901AIS
Jo spaau ay) uc paseq | o) eare xordwco [EUOREITIPS 1dasar jo shep
Janenb iy oy Suumnp M SHOM jeusmarddns G unpm eaordde
UDHOE JATID2EI0D pue pue maraal zad
B 123[35 01 SV ‘FAR] 22100 [00Y2S 10J §Y7) O uqns
puE 1SS 1P JIOA [0OYDS A aqnd ssaooe PuE STIEIS §TON
1S[O0TS [ APLL 18 SHS sse00e 0] }0Y puE Toouos JO JIAUIDOUNOMUE
o1ssape1d | smEls gUON IO | pRsunouue usaq 3l Jo spasu Jo sep G
[1oune) € sjuawrayduy 19A9] 201 Jnoqe SARY §)NS2I uo paseq UTRIA TE[] UJ0%
Amurnuo)) [001os -gds | swared saunoN VSH oye Q0UBISISST | pue ueld 21897ens
sozieuoperedg | :S|00WIS TABLL | 5100725 T A1LL sjuaurafdury SUIEKIO JOOYIS ISTADY Tedroutrg
3 AO.._mWE (8D d (dAv)
93uey SANTUNLID mwneagnoN . | - (Qsd) 20101, OUBISISSY e Juawsaoidur ST00UD
S|00Y2G 1]V 10} 3DUBISISSY 855@0 TONOY 2ANOALOD wgﬁﬁ_w .\_aaﬂm._ .ﬁmw&es__w ompar | joos masenmyy | 551801 w .w&w__@wﬁ
vaxy xapduro)) pue aje)g papueiXg ‘ . Areax AN[qejuNoDY
Z Juawaaoadwy spaap - syuswaainbay gIIN oyenbapy -




¥ zIN:01 gEL

UE[] U3V
puE uelg NFNeNS
“JUSUISSISSE SPIau

ansuagaidwod B
Burdo[aaap ur s)sISSE
RI) WIBS) NONUIAISIUL

sjuawarmbar
I9DLL VIdvY
0] 9Py

S48 101
sjuaAed s,eare
xa[dwos a1 10y

Ampigisuodsal
[easyy saInsuyg

Ieak [00Yos au)
Ioj uonEIOjIE
¢ ndnd

1ad Ljuneo o)
P339¥a J0U $30p
Ieak [ooyos

v ujjuapms
[ERpIAIRUL

ue 103

apem
sjuawided 1ej0)
ey samsug

SJUapmS
Jo Sunsy
Lmond sarepdn
PUE SUrRUIE

suonensal

H'ION
quas sa7duies

ue 11280) | weysAs samsug
nd [ooyss sd[af]
SULIOJ
1o0Y9s ap Jo woneardde
SPaall 31]) U0 PISHIO] Surssaocord B
§13B1]] JUILLUSSISSe pue Surmaraal xapdwoo s 112931 Jo skep ¢
SPIIU FAISUIYRIGIIOD Jownshs e uIylm S[001IS [ooyos unpm uepd movy
B UO Paseq upjd ujay | sezreuonendp sme1s gTON uoneuodsuer; g1 Jo spaau | pue ueld oSaeng
PUE OB]J N8A8Ng - QAS 2 £q stared 08d o} uo paseq [00UJS PASTAI
Joonos & Sutdojassp Jo uonEOION | JUSUISINGUITAX 22UE)SISSE o seaoxdde | jmapusupadng
Ul [0O3S SISISSY | S[OOTIS T AL I SIOIUOA sapipadyg SapIAOIY PUE SMIIAL I eary xapdwio)
5 Aoqmc& d (dAW)
IsULYD SanmIo UCDEIINIO (D8d) 2010 IDURISISS ue[d JuawAoxdu
S[COUDS 1V 0] SQUB)SISSY SOUBILIZADD UOROY SATIALI0) mEEmoq.”.‘O.w .Eu...wmnm .m@ - w%um:ww .u:n_u_w E&EQQM _onﬂum .ao\f-m_:_h 55915049
w2y xa[duro)) pue 2ju)g papuaixg Apeax
7 Juaasoadur] speay — syuswaambay] GTOIN apenbapy

S[O01ag
[V 0] S[9A37]
AIqemosy




§ ZIN:0T qEL

syuaurazmbal
[ 90LL VAIV
0] 213pY

sjuare

0] s3]

JO uone[suen
atp anpadxg

sju1eg 0)
s1ane] dojaasg

“Bupsy Huoud
saurfapma UTBJUTEIA
pue sarod
S8 21epdn waIsAs
uenepodsuen
Bunsy Ljpond juapn)s ofeurpux
Jo sajepdn puz 2)ewpIoo])
QleIn22E pue
AJawmn amsug 08d 101
gD anpadxy
SI0)EUIPIOOD
§38 {-onsqam
eaie xapduron 01 12]2Y)
O} FOUB]SISST sagenBuel
Jeotuyaa) TuI3p31p
SPIAOIY 1 ur sueiprend
Jo sjuased
spury JI0J SjuRUIMI0p
praoad SHS 95euely Jo uone[suen 100108
AAIIG [BUOISSIOI] Swipnygomt | 21y Jo spasu
S30IARAS JO SIAPIADI] papaau papasu 1o paseq
Areiry ue Sunoenuod | §S Jo Jaquinm 5T J0ULISISSE SE 33ULISISSE SOUEISISSE papasu se
UL SOUEISISSE IPIACI] 21} AsEAIZU] apIaoig IPTAOIL] IpIA0IJ | IDUBISISSE IPIACL] AN
3 o ( i (dAY)
a3ueyn SN, UOEIINION. . 9010 20UBISISS Ue[ TUWIAO
SIOOYPDS [V 10] 2OUR)SISSY ADURWIZADD UOHOY 2ANeate) Furney] O . .EE.W& B o _%umn.mum omnﬂw Mmo_nnuuw Eo_m—um. 103 %-EMM ssatdorg
raay x3ajdwo)) pue 91¥1g papualxg ‘ frawax
7 JudwaAoxduay spaa ~ sudtmaanbay g-1DN ayenbapy

s[eoyPs
1TV -10] SppAY T
Augeunosny




9 ZIN:0TqeL

S30TAIAS 353U} BUISSIIOE
I0] SUCHIJIP PUE SISJ paacidde

7 yuawsAoIdur] SpaaN] — (PUU0sIag puv m.._cu.u.:.:.mv.wummammmwﬂmw_muﬁ xe[dwio)) pue 31e)g

Jo s BpIa SYO 2plaoid
$301AI0S JO APITY 10] 5]00Y2S [’ JOJ
$19EQUOI (dSd) I9PIAOI] SIIIAIIG senmnyoddo
[euo1ssajol jo peacidde am 188 (1d apiaoxd
apadxa pue ‘dofaaap *ajenodan I0f (Id 2P1ACIg 0] anunue;) AT 8IS
(Surpuad) Juspusymadng
UEISISSY SSIDO O1 panruiqus
pue §v) o1 4q pasoidde
s11sanbal S[ooyag | 9PLL-UCN
1edound
ue[d §,100138 31} 0}
L2V pue uel 21321805 [00Y2S woddus sapraoid ad
pasoxdde pue pastaal ul pappaquid PUE UB[J U0V eare xordued
dSd 10y 15anbax saaorddy pue uejd NIANeng 107 xapdwiod
[O0YDS PISIAE 21 ul [ooYIs
ssa1801d siopuow o1 soaoidde ap i | Juspununadag
PUE Papasu 1 JSJ ¢ 109198 pue sMataay | A195013 SYI0M eary xopdwo)
uefg
UJoY pue uefg
21391818 [00YDS uerd
1) JO UOISIAD UJoy pue
a1 sajewipon;) | ugld o1833ENS
[ooyss
oouas | paaocadde pue sanmqisuodsay
aly) Jo spssu pasiaaz ap pue sapoy
apuo gy oy | o) gendoidde
SIVIAIIE PUE LSS 9@ Win 52 (1d
JO Apiry $52208 0] SV THIAM SYIOM AT25010 SY10M, sajeuIpIoc) Tedutrg
2DUBISISSE
[et]23}
sapraoxd pue
uoneuawaydug uey
i SISISSY ugov pue
ue[J 218a1ens 1oafqns/eare ( 123X}
7 Juatmaaoadury
SUDISTADI o028 TUAUED SPIN
/sarepdn ‘uelg pasoxdde awes uf sIgak
[OOU2S A J0] JAPIACI] WIOY PUE UE]] PUE PasIAal SATITIIASUOD
20IAIG [BROISSIJOI] B WOI] aidNeng [ooyas | ur pajeaIpur se ¢ Io]
: P Sa0IAIDS JO ABUY $52208 eI SV o Y)Im SISISSY (1d onunuo)) JAV Passiy
(s qeg, (s qey,
(cqer, {cquy,
(s qeL suoddng eary spoddng eory uoddng (ad)
ﬂ._O&M%ﬁwmwwmxmwwﬁww\&m_mv swoddng eary xordwory; awg) xapdmoD/els) UM,_HMM_M:UM\MMMV xapdwo)P1es) Jusude)saag dxvy) S[00Y2S
[PUOISSIJ01 [SPOIN 2.%5:2 dmory $391A135 JO Keary weal, SO3P00) (1SS) suresy, [EROIS52JO1] ssarfoag LV 10 54T
asucdsoyg dAY voddng [ooyog Apteax AImgqeunoay
ajenbapy b

Z JudwdA0duIf SPIIN- DUE)SISSY BTy Xa[duio)) pue a1e)1S judtndAoxdur] [00yDS 10] JI0AIEL ]




Draft

SY 2009-2010

NCLB Status Attainment and State Accountability Actions
Needs Improvement Year 2 Timeline

_ Date Action Resource
Prior to the Announcement of HSA results to school/public s HSA data
Opening of the
School Year

Prior to the

Notification of parents of school’s NCLB Status,

School communication

Opening of the | Public School Choice (PSC)/GE, and Supplemental | ¢ Public notice in
School Year Educational Services (SES)/Extended Learning newspaper by State
Opportunitics ¢ Parent Notification
Packet
Notification of parents of students being instructed | o,  Guidelines for SES
by non-highly qualified teachers e State-generated letter
Fall Implementation of NCLB requirements as s Geographic Exception
appropriate to the NCLB status level (PSC/GE and guidelines
SES/Extended Learning Opportunities) e Sample letters for PSC
* Guidelines for SES
Fall SST works with the school using an assessment tool | ¢  SST
to determine needs to be addressed in revision of e Needs assessment tool
the school Strategic Plan and AcFn Plan
Title I School: Array of Services PSP may be e Array of Services
accessed by the CAS and paid for by the State to Professional Services
analyze and clarify the problem(s) including data Provider (PSP)
collection for Title I schools * State to provide contract
Non-Title I School: Contracting of PSP is pending help with PSP
availability of resources
Fall Revised school Strategic Plan and AcPFn Plandueto | ¢ SST
CAS, 90 days after HSA results are publicized o School team
CAS reviews and approves plans within 45 days of
receipt
Fall/Winter/ Technical assistance and support to the school. e SST
Spring
Fall/Winter/ Ongoing professional development as appropriate to | «  School
Spring/Summer | school Strategic Plan and AcFn Plan e Complex
» State
Fall/Winter/ ¢ Conduct quarterly formative reading and ¢ Scheol
Sumimer mathematics assessments in the tested grades

(3 to 8, as well as grade 10) in Ist and 2™
quarters

o Include the results of the 1% and 2nd quarter
formative assessments in the respective
Quarterly. Progress Report

e  Submit Ist, 2™ and 4™ Quarterly Progress
Reports to SCC and CAS, and post on web

Tab 10:NI2 7
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Comprehensive Services Professional Service

Exhibit 1
AUTHORIZATION FOR PAYMENT OF SERVICES
This form provides the necessary awthorization, approval, and docwentation for the services listed

below. The Complex Area Superintendent’s (CAS's) signature desiguates the anthorization and approval
for payment of services to the CONTRACTOR.

Contractor shatl:
1 Obiain CAS's signatere upon completion of services for each quarier.
2 Send an original and ene (1) copy of the Invoice and the signed “Authorization of Payment of
Services”, Exhibit 1, to the Spectal Frograms Management Section (SPMS), Depariment of
Edueation,
TO: SPAMS CONTRACTOR:

A Initial Deliverables

Benchmark Assessment System deliverables compleied: Yes/No (Circle onz)
Initial Training completed:  Yes / No (Circle one)

B. Comprelensive Resoructuring Services
{Paywents 1o be made in four (4) increments as scheduled and approvad by CAS)

Services completed for (indicate Quarter):

C. CHent Schools served (list):

APPROVED: Date;
Sigmatwre of CAS

Provider

Tab 15: Appendix 43
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